
PDCA

1

PDCA

2



3

4



10 2013.4.19

1. PDCA

2.

3.

4.

5.

6.

7.

8.

9.

10.
5

PDCA

,2013.3

Do

Plan

Plan

Do

Check Act
6



7

8:00
8:01
8:02
8:03
8:04
8:05
8:06
8:07
8:08
8:09
8:10
8:11
8:12
8:13
8:14
8:15
8:16

8



3 2 1 2 2 1 1 1 5 4 2 1
12

4 7 1 1 1

29

10

110

10106 4 2 4 5 2 1 4 5 2 1
15

5 5
12912

3 1 4 9 7 2 6 5 6 9
1 1 3 1 2

10
1 1 1 1 1 4 1 4 8

1 3 2 7 8

29

1 1
8 40

20

40

60

80

100

120

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75

(
)

10 30 13 30
9 30

14 30 15 30 16 30

P
D

C
A

P
D

C
A

P
D

C
A

P
D

C
A

P
D

C
A

1 PDCA

P
D

C
A

9

PDCA
75

1 10
PDCA

PDCA

PDCA

or or

10



3

1.
2.
3.

11

,2013.3

Do

Plan

Plan

Do

Check Act
12



13

A

B

C

14



15

OJT On the job Training)

https://ojt-hokenshi.com/
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C.E-A.Winslow(1877 1957
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Public Health

Public Health is the science and art of preventing 
disease, prolonging life, and promoting physical and 
mental health and efficiency through organized 
community efforts for the sanitation of environment, 
the control of community infections, the education 
of the individual in the principles of personal hygiene, 
the organization of medical and nursing service for 
the early diagnosis and treatment of disease, and the 
development of the social machinery which will 
ensure to every individual in the community a 
standard of living adequate for the maintenance of 
health.  
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PDCA
e-mail:

kht421510@nifty.com
Tel/Fax 042-421-1165
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